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September 30, 2008

Dear Residents of Anchorage,

Enclosed are proposed 2009 updates for Municipal Utilities/Enterprise Activities
Operating Budgets and the proposed Municipal Utilities/Enterprise Activities 2009-2014
Capital Improvement Budget/Program.

Beginning in 2006, the Municipality of Anchorage implemented a biennial budget
process for municipal utilities/enterprise activities. As part of the biennial budget mid-
cycle review process, operating and capital budgets are resubmitted at this time for
Assembly review, approval and appropriation as required.

The primary goal of our utilities continues to be providing quality service at reasonable
rates. Our utilities will continue to meet debt service requirements, prudently increase
equity, adequately maintain cash reserves and generate sufficient revenues to maintain
their plants in good working condition.

| am proud of the management and performance of our utilities and will continue to
encourage each utility to achieve greater efficiencies while maintaining quality service.

Sincerely, /,
” #
A L v
Mark Begich

Mayor
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